Bridging Japan to the World

A trading company dedicated to opening global
distribution channels for Japan's finest products — from
premium Wagyu and anime to everyday essentials —
connecting Japanese excellence with the world.

EXPORT-MATCHING-GLOBAL TRADE




The Heart of Our Business

What We Do

We are an export matching
company that builds the
infrastructure to deliver
Japanese products overseas.
Rather than simply
brokering deals, we create
end-to-end systems — from
supplier relationships to
logistics and market entry —
that make cross-border
trade seamless and
sustainable.
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Our promise: We -




Our Core Focus: Three Pillars of Japanese
Excellence

Premium Food & Wagyu Anime & Pop Culture Japanese Daily Goods
Japan's world-renowned Wagyu and Japanese anime, manga, and character ~ From stationery to kitchenware,
artisanal food products carry goods represent a massive, passionate Japanese everyday products are
unmatched prestige and growing global  global fanbase hungry for authentic celebrated worldwide for quality,
demand. products. design, and craftsmanship.



Why Now? The Untapped Global Appetite for Japan
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1 ) Rising global affluence — 2) Soft power surge —
consumers seeking anime and Japanese
premium, authentic culture driving product
experiences interest worldwide
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3) Food trend — 4) E-commerce boom —
Wagyu and Japanese cross-border shopping
cuisine becoming making Japanese goods
mainstream globally accessible to all
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A Once-in-a-Generation Window

Global consumer behavior has shifted
dramatically. Japanese culture — from cuisine to
pop culture — has never been more celebrated.
This is the ideal moment to scale export
operations and capture market share before
competitors establish themselves.

Digital Access

Cultural Momentum

Japan's global brand is at an all-time high

Cross-border e-commerce removes geographic barriers



Our Strategy: Diversified
Portfolio, Sustainable Growth

b4 Large Projects W Daily Goods & Cross-

Selective, high-impact Border EC

engagements with major A steady foundation of everyday

partners. We pursue only the product exports and e-

most promising opportunities commerce operations that

where our expertise creates generate reliable, recurring

maximum value. revenue regardless of market
cycles.

~ The Winning Combination

Large projects deliver outsized returns; daily goods ensure stability.
Together, they create a resilient, experience-driven business model.




The "Large
Projects"
Approach

We are selective by design. Large-scale
engagements require deep expertise,
trusted relationships, and significant
resources — all of which we bring to the

table. By focusing on fewer, higher-quality
projects, we ensure every partnership
receives the attention it deserves.

Rigorous Selection Deep Engagement Long-Term Relationships
Only projects with clear strategic Full-service support from market We build partnerships, not one-off
fit and strong ROl potential research to distribution transactions



The Foundation: Daily Goods & Cross-Border E-Commerce

Stable Revenue, Every Day

While large projects create headline
impact, our daily goods and cross-
border e-commerce operations
provide the financial backbone of our
business. These channels generate
consistent cash flow, diversify risk,
and keep our market presence active
year-round.

@ Recurring Revenue
Direct-to-consumer sales via global platforms  High-turnover Japanese consumer products Predictable income independent of deal cycles

= Cross-Border EC wDaily Goods Export



Leveraging Our Experience: A Synergistic Business
Model
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Accumulated Dual-Track Maximum
i Value
Experience Strategy Creation

Our model is not accidental — it is the result of years of learning what works. By combining selective large
engagements with a steady stream of everyday exports, we create a self-reinforcing cycle where every success

strengthens the next opportunity. -



Case Study: Successful Market
Entry

The Challenge

1 A respected Japanese brand had strong domestic reputation but zero
international presence, limited export knowledge, and no overseas
distribution network.

Our Approach

2 We handled market research, regulatory compliance, logistics, and
initial buyer matching — creating a complete go-to-market framework
tailored to the target region.

The Result

3 Successful market entry within months, secured distribution

partnerships, and a repeatable model now being applied to additional
product lines and markets.

Made with GAMMA




Next Steps: Partnering for Global
Success

We are looking for the right partners — Japanese brands ready to go global, and overseas
buyers seeking authentic Japanese products. Let's build something remarkable together.
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Discover Connect
Share your goals and we'll identify the We match you with verified partners and
best market entry strategy distribution channels
£
Launch

Together, we execute and scale your presence in global markets

[J Ready to take the next step? Reach out to discuss how we can help bring your
Japanese products to the world.




